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ABSTRAK 

 
Latar Belakang: Instalasi rekam medis terdiri dari pendaftaran rawat jalan, pendaftaran instalasi 

gawat darurat (IGD), pendaftaran rawat inap, assembling (perakitan), coding (koding) dan 

indexing, filling, serta analyzing dan reporting. Instalasi rekam medis diperlukan perhitungan unit 

cost untuk mengetahui besarnya biaya yang dibutuhkan. Perhitungan yang tidak tepat 

menyebabkan  target pembiayaan yang telah disusun menjadi menyimpang. Hasil studi 

pendahuluan diketahui bahwa RSUD Kawali belum melaksanakan perhitungan unit cost. Tujuan 

penelitian untuk mengetahui unit cost instalasi rekam medis di RSUD Kawali tahun 2022. 

Metode Penelitian: Jenis penelitian yang digunakan adalah kualitatif dengan desain penelitian 

studi kasus. Subjek penelitian terdiri dari 1 informan kunci dan 4 informan pendukung. Teknik 

sampling yang digunakan adalah purposive sampling. Pengumpulan data dilakukan dengan 

metode wawancara, observasi, dan studi dokumentasi. Analisis data terdiri dari data collection, 

data reduction, data display, dan conclusion drawing/ verification.  

Hasil Penelitian: Standar prosedur operasional (SPO) terkait dengan proses perencanaan anggaran 

masih dalam tahap penyusunan. Hasil perhitungan unit cost di instalasi rekam medis tahun 2022 

sebesar Rp16.758.331,422653 dengan cost instalasi rekam medis pertahun sebesar 

Rp2.115.739.342,11 dan pekerjaan yang diselesaikan di instalasi rekam medis tahun 2022 

sebanyak 12.625. Perencanaan anggaran tahun 2023 direncanakan sebesar Rp349.000.000, namun 

belum ada yang terealisasikan di trimester pertama. 

Kesimpulan: Perencanaan anggaran di instalasi rekam medis dimulai dari proses pengajuan 

kebutuhan anggaran sampai penajaman prioritas. Perhitungan unit cost di RSUD Kawali belum 

pernah dilakukan, untuk perhitungan berdasarkan pada teori. Perencanaan anggaran instalasi 

rekam medis tahun 2023 berfokus pada persiapan rekam medis elektronik. 
 

Kata Kunci: Perencanaan Anggaran, Unit Cost, Instalasi Rekam Medis 
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ABSTRACT 

Background: Medical record installation consists of outpatient registration, emergency room 

registration, inpatient registration, assembling, coding and indexing, filling, as well as analyzing 

and reporting. Medical record installation requires unit cost calculation to determine the amount 

of cost needed. Improper calculations cause the financing targets that have been prepared to 

deviate. The results of the preliminary study found that Kawali Hospital has not carried out the 

calculation of unit costs. The purpose of the study was to determine the unit cost of installing 

medical records at Kawali Hospital in 2022. 

Research Methods: The type of research used is qualitative with a case study research design. The 

research subjects consisted of 1 key informant and 4 supporting informants. The sampling 

technique used is purposive sampling. Data collection was carried out by interview, observation, 

and documentation study methods. Data analysis consists of data collection, data reduction, data 

display, and conclusion drawing / verification. 

Research Results: Standard operational procedures (SPO) related to the budget planning process 

are still in the preparation stage. The calculation of unit costs in medical record installations in 

2022 is IDR 16,758,331.422653 with annual medical record installation costs of IDR 

2,115,739,342.11 and work completed in medical record installations in 2022 of 12,625. The 2023 

budget plan is planned at IDR 349,000,000, but nothing has been realized in the first trimester. 

Conclusion: Budget planning in medical record installations starts from the process of submitting 

budget needs to sharpening priorities. Unit cost calculations at Kawali Hospital have never been 

done, for calculations based on theory. The 2023 medical record installation budget planning 

focuses on preparing electronic medical records. 

 

Keywords: Budget Planning, Unit Cost, Medical Record Installation 
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