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ABSTRAK

Latar Belakang : Penerapan rekam medis elektronik (RME) di rumah sakit di Indonesia
memberikan manfaat yang signifikan, seperti peningkatan efisiensi, akurasi, dan mutu layanan
kesehatan. Namun, pemeliharaan RME menghadapi tantangan seperti kendala jaringan dan
infrastruktur. Fungsi Planning, Organizing, Actuating, Controlling (POAC) dalam manajemen
RME sangat penting untuk mengoptimalkan fungsi sistem dan mendukung layanan
kesehatan. Metodologi Penelitian: Kualitataif dengan pendekatan deskriptif. Pemilihan informan
menggunakan metode purposive sampling, dengan melibatkan 7 informan. Terdiri dari Informan
kunci yaitu penanggung jawab rekam medis, informan utama 3 orang petugas IT, informan
pendukung 3 orang petugas rekam medis. Instrumen penelitian menggunakan pedoman wawancara,
observasi dan dokumentasi. Hasil: Penerapan fungsi manajemen POAC dalam pemeliharaan
RME di RSUD Prof. Dr. Margono Soekarjo menunjukkan pelaksanaan yang terstruktur.
Fungsi Planning dilakukan terencana dan tidak terencana, Organizing melalui pembagian
tugas sesuai keahlian, Actuating dengan respons cepat dan pelatihan tim, serta Controlling
lewat evaluasi dan audit berkala. Meskipun efektif, masih terdapat kendala seperti
keterbatasan SDM, infrastruktur yang belum terdokumentasi, dan integrasi sistem eksternal
yang belum optimal. Diperlukan SPO retensi dan pemusnahan data elektronik,
pemanfaatan cloud storage untuk backup data mitigasi bencana.

Kata Kunci : Manajemen, Pemeliharaan, Rekam Medis Elektronik, POAC
Pustaka : 29 (2016-2024)
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ABSTRACT

Background: The implementation of electronic medical record in hospitals in Indonesia offers
significant benefits, such as increased efficiency, accuracy, and quality of health services. However,
RME maintenance faces challenges such as network and infrastructure constraints. The
Planning, Organizing, Acting, Controlling (POAC) function of RME management is essential for
optimal system functioning and support for health services. Method: Qualitative with a
descriptive approach. The selection of informants used the Purposive sampling method,
involving 7 informants. Consisting of key informants amely the person in charge of medical
records, main informants of 3 IT officers, supporting informants of 3 medical record
officers. The research instrument used in-depth interview guidelines, observation sheets
and documentation. Result: The implementation of the POAC (Planning, Organizing,
Actuating, Controlling) management function in the maintenance of Electronic Medical
Records at RSUD Prof. Dr. Margono Soekarjo has been conducted in a structured manner.
Planning is based on standard operating procedures, organizing is carried out through task
distribution according to areas of expertise, actuating involves responsive human resources
supported by continuous training, and controlling is realized through regular evaluations
and system audits. Nevertheless, challenges persist, including limited technical personnel,
lack of network infrastructure documentation, incomplete digital integration, and absence
of standard operating procedures for data retention and deletion.

Keywords: Management, Maintenance, Electronic Medical Records, POAC, Hospital
Bibliography : 29 (2016-2024)
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