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ABSTRAK
Latar Belakang: Pelayanan rawat inap diberikan kepada pasien yang memerlukan perawatan secara
terus menerus untuk dilakukan observasi, diagnosis, pengobatan, atau rehabilitasi di rumah sakit.
Pelayanan rawat inap ini berdampak besar terhadap efisiensi rumah sakit. Indikator rawat inap yang
mempengaruhi efisiensi adalah grafik Barber Johnson yang terdapat empat parameter yaitu BOR,
AvVLOS, TOI, dan BTO. Di RSU Syifa Medina terjadi perubahan jumlah TT di ruang rawat inap
setiap tahunnya. Tujuan penelitian ini adalah untuk mengetahui efisiensi pelayanan ruang rawat inap
berdasarkan grafik Barber Johnson di RSU Syifa Medina tahun 2021-2023.
Metodologi Penelitian: Jenis penelitian Kkuantitatif dengan pendekatan deskriptif. Teknik
pengambilan sampel menggunakan non probability sampling dengan total sampling. Populasi dalam
penelitian ini yaitu data rekapitulasi SHRI yang diperoleh dari seluruh ruangan rawat inap di RSU
Syifa Medina tahun 2021-2023. Metode pengumpulan data menggunakan lembar observasi,
dokumentasi, dan pedoman wawancara. Analisis data menggunakan analisis univariat (deskriptif).
Pengolahan data dengan cara collecting, tabulating, calculating, editing, dan penyajian data.
Hasil Penelitian: Nilai indikator rawat inap dari tahun 2021-2023 secara keseluruhan masih berada
diluar daerah efisien berdasarkan grafik Barber Johnson.
Kesimpulan: Penggunaan TT menurut grafik Barber Johnson masih belum mencapai standar ideal
yang diharapkan. Meskipun terjadi peningkatan setiap tahunnya. Harapannya, rumah sakit bisa lebih

baik dalam mengatur alokasi TT dan melakukan promosi untuk meningkatkan kualitas pelayanan.

Kata Kunci: Efisiensi, Rawat Inap, Barber Johnson.
Daftar Pustaka: 46 (2009-2024)
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ABSTRACT
Background: Hospitals are provided to patients who require continuous nursing care for
observation, diagnosis, treatment, or rehabilitation in hospitals where the patient stays for at least
one day on the basis of references from other healthcare providers. This nursing service has a huge
impact on hospital efficiency. One of the hospital ’s indicators that influences efficiency is the Barber
Johnson chart with four parameters: BOR, AvLOS, TOI, and BTO. At the Syifa Medina Hospital
there is a change in the number of beds in the hospital room every year. The aim of this study is to
find out the efficiency of the hospital facility services based on the Barber Johnson chart at Syifa
Medina Hospital in 2021-2023.
Research Methodology: A kind of quantitative research with a descriptive approach. Sampling
technique using non probability sampling with total samplings. The population in this study is a
recapitulation data of the daily census of nursing homes obtained from the entire room (25 rooms)
of the hospital services at RSU Syifa Medina in 2021-2023. Data collection method using
observation sheets, documentation, and interview guidelines. Data analysis using univariate
analysis (descriptive). Processing data by means of collecting, tabulating, calculating, editing, and
presentation of data.
Research Results: Overall hospitalization indicator values from 2021-2023 are still outside the
efficient area based on the Barber Johnson graph.
Conclusion: The use of beds according to the Barber Johnson chart still has not reached the ideal
standards expected. Although there is an increase every year. The hope is that hospitals can better
manage bed allocation and carry out promotions to improve the quality of service.

Keywords: Efficiency, Hospitals, Barber Johnson.
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