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ABSTRAK

Latar belakang: Pelayanan kesehatan dapat mengacu kepada indikator pelayanan kesehatan
seperti BOR, AvLOS, TOI, dan BTO. Tahun 2020 terjadi peristiwa pandemi COVID-19. Puncak
kasus COVID-19 di Rumah Sakit dr. Slamet Garut terjadi pada bulan Juni sampai Agustus 2021,
rumah sakit melakukan penutupan pelayanan secara bertahap. Penelitian ini bertujuan untuk
memperoleh informasi tentang pelaksanaan perhitungan dan pengendalian efisiensi Barber
Johnson periode 2021-2022 di Rumah Sakit Umum Daerah dr. Slamet Garut.

Metodologi Penelitian: Menggunakan mixed methods dengan rancangan sequential explanatory.
Instrumen penelitian menggunakan lembar observasi, wawancara, perekam suara, alat tulis dan
kamera. Informan penelitian ini adalah petugas pelaporan, dan unsur manajemen. Teknik
pengolahan data yaitu teknik kuantitatif dan kualitatif.

Hasil Penelitian: Menurut Barber Johnson indikator BOR pada periode 2021-2022 belum
memenuhi  standar efisiensi, karena adanya pembatasan jumlah kunjungan pasien
sehinggaberdampak pada jumlah pasien dan pendapatan rumah sakit. Pelaksanaan pengendalian
efisiensi Barber Johnson periode 2021-2022 yaitu petugas difokuskan menangani kasus COVID-
19 kemudian bekerja kembali sesuai tugas utama (man), mengusulkan dan merencanakan
keuangan ditahun sebelumnya (money), melakukan renovasi gedung (materials), meningkatkan
komunikasi kerja, mengusulkan pergantian server dan komputer (machine), melakukan
pembatasan kunjungan pasien, sistem rujuk berjenjang, kemudian membuka kembali pelayanan,
petugas kembali bekerja, serta adanya promosi kesehatan (method).

Simpulan: Nilai efisiensi Barber Johnson periode 2022 mengalami peningkatan dari periode
2021, proses pelaksanaan pengendalian efisiensi Barber Johnson yang dilakukan menggunakan
alat Man, Money, Material, Machine, dan Method (5M) sudah baik namun perlu adanya
peningkatan untuk menjaga mutu pelayanan kesehatan.

Kata Kunci: Pengendalian efisiensi, Statistik, Indikator Pelayanan Rawat Inap, Sensus
Daftar Pustaka: 24 (2003-2022)
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ABSTRACT

Background: Health services can refer to health service indicators such as BOR, AvLOS, TOl,
and BTO. In 2020, the COVID-19 pandemic occurred. The peak of COVID-19 cases at Dr. Slamet
Garut Hospital occurred from June to August 2021, the hospital closed its services in stages. This
study aims to obtain information about the implementation of the calculation and control of
Barber Johnson efficiency for the 2021-2022 period at dr. Slamet Garut Regional General
Hospital.

Methods: Using mixed methods with sequential explanatory design. The research instruments
used observation sheets, interviews, voice recorders, stationery and cameras. The informants of
this study were reporting officers, and management elements. Data processing techniques are
quantitative and qualitative techniques.

Result: According to Barber Johnson, the BOR indicator in the 2021-2022 period has not met
efficiency standards, due to restrictions on the number of patient visits, which has an impact on the
number of patients and hospital revenue. The implementation of Barber Johnson's efficiency
control for the 2021-2022 period, namely officers are focused on handling COVID-19 cases then
working again according to their main duties (man), proposing and planning finances in the
previous year (money), renovating buildings (materials), improving work communication,
proposing server and computer replacements (machine), limiting patient visits, a tiered referral
system, then reopening services, officers returning to work, and health promotion (method).
Conclusion: Barber Johnson's efficiency value for the 2022 period has increased from the 2021
period, the process of implementing Barber Johnson's efficiency control using the Man, Money,
Material, Machine, and Method (5M) tools is good but needs improvement to maintain the quality
of health services.

Keywords: Efficiency control, Statistics, Inpatient Service Indicators, Census
Bibliography : 24 (2003-2022)
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